REQUEST FOR PROPOSAL

Chapel Modernization Program

Lighting Systems & Acoustical Consulting
Girard College | Philadelphia, PA

Institution Girard College

Issue Date June 17t 2026

Project Scope Chapel Lighting Modernization & Acoustical Systems Consulting
Capital Budget $30,000 (Lighting); TBD per Acoustical Consultant

Proposal Deadline July 17t 2026 @3:00pm

Contact Girard College — Office of Facilities & GETS

This RFP consolidates two complementary project tracks for the Girard College Chapel: the technical
modernization of the lighting system and the engagement of an acoustical consulting firm to guide
audio system improvements. Vendors should respond to the applicable track(s).

Girard College is an independent, college preparatory boarding school serving academically
talented, financially underserved students 15t through 12" grade. Founded in 1848 by
Philadelphia philanthropist and entrepreneur Stephen Girard, Girard College was opened to
assist orphaned, white males. The school became integrated in 1965 and later began
accepting female students in 1984. The school is operated by the Board of Directors of the City
Trusts (BODCT), which consists of members appointed by the Mayor of Philadelphia. The
school’s campus is located on 43 acres in the Fairmount section of Philadelphia and is on the
national register of historic places. Founder’s Hall, one of four buildings original to the campus
and designed by architect Thomas U. Wallter, is a national historic landmark. Today, Girard
College serves approximately 350 students from the Greater Philadelphia region, Delaware and
New Jersey.



PART |I: CHAPEL LIGHTING MODERNIZATION

1. Project Overview

Girard College seeks proposals for the technical modernization of the Chapel lighting system.
The objective is to establish a professional-grade, networked LED ecosystem using a ChamSys
MagicQ MQ50 control platform, with an emphasis on long-term maintainability, institutional
safety compliance, and simplified daily operation.

The current installation relies on non-rated, ratchet-strapped proof-of-concept fixtures that
represent a documented institutional liability. This project transitions the Chapel to engineered,
safety-rated infrastructure consistent with the standards of a high-use educational and
performance space.

2. Institutional Context & Constraints

+ The Girard College Chapel is a historic structure. All installations must be non-invasive
and respect existing stonework, masonry, and architectural character.

» Current fixtures are ratchet-strapped; this project requires an engineered, safety-rated
rigging solution as a non-negotiable mandate.

» All systems must utilize professional-grade hardware and protocols consistent with
industry best practices.

» All fixtures must be silent (fanless) to preserve the Chapel's acoustic environment.

* Maintenance access plans are required for all second-story pillar positions due to
historic flooring constraints.

3. Scope of Work

3.1 Core Deliverables (All Tiers)

* Provide and configure 1x ChamSys MagicQ MQ50 console (8-universe capacity) as the
primary control platform.

* Provide and program 1x wall-mount network-based preset station for non-technical daily
operation of baseline lighting scenes.

» Install dedicated, air-gapped AV VLAN with shielded Cat-6a cabling for signal
distribution.

» Retrofit all 24 existing second-story pillar fixtures with secondary steel safety cables (all
tiers, no exceptions).

* Remove and responsibly dispose of all existing ratchet-strapped proof-of-concept units.

3.2 Tier 2: Complete Goal (Primary Target)
* Replace all 24 second-story pillar fixtures with professional-grade LED units (High CRI
>90, flicker-free, silent).
* Replace legacy stage wash with 3x LED Ellipsoidal wash fixtures (High CRI >90, flicker-
free, silent).



* Full engineered rigging: fixed safety-rated mounting brackets for all 24 pillar positions.
* Full power infrastructure: relay panel distribution.
» Signal backbone: Art-Net over dedicated AV VLAN.

3.3 Scaled Implementation Options

If the complete scope cannot be achieved within the $30,000 capital budget, vendors must
provide pricing for the following pivot clauses:

* Pivot Clause A (Phased Baseline): Replacement of 12 priority pillar units + 3 stage wash
units. Removal of all 24 proof-of-concept units. Full safety cable retrofit.

* Pivot Clause B (Minimal Integration): MQ50 console installation + stage wash
replacement only. All 24 existing pillar units remain but must receive full secondary steel
safety cable retrofit by the vendor.

4. Technical Requirements

* Control Protocol: sACN (default) with RDM support for remote fixture diagnostics.

* Networking: Dedicated, air-gapped AV VLAN; shielded Cat-6a cabling throughout.

* Fixture Performance: All units must be high-CRI (>90), flicker-free, and completely silent
for educational environment suitability. Color consistency must support high-fidelity skin
tone reproduction for both in-person and digital media capture.

* Rigging: All mounts must be engineered and safety-rated. Secondary steel safety cables
required for all 24 pillar positions.

+ Maintenance Access Plan: Vendors must include a documented plan for servicing
second-story pillar fixtures, including lift or ladder specifications compatible with historic
flooring.

5. Project Timeline

Milestone Date

RFP Issued June 17th, 2026
Mandatory Site Walkthrough July 10th, 2026 @ 10:00am
Proposal Deadline July 17th, 2026 @ 3:00pm
Contract Award TBD

6. Proposal Requirements

Vendor proposals must include the following:
» ltemized pricing for the complete Tier 2 scope and all pivot clause alternatives.



» Equipment specifications for all proposed fixtures (cut sheets, CRI ratings, noise
ratings).

* Maintenance Access Plan for second-story pillar positions.

» Evidence of experience in historic or architecturally sensitive environments.

+ References from comparable institutional or performance lighting installations.

* Proposed installation schedule relative to the timeline in Section 6.

* Warranty terms for all hardware and labor.

PART II: ACOUSTICAL SYSTEMS CONSULTING

1. Project Overview

Girard College seeks proposals from qualified acoustical consulting firms to evaluate the Chapel
audio environment and develop a design proposal for audio system upgrades. The acoustical
consultant will serve as the technical foundation for any subsequent audio installation project.

Proposals are invited from the three recommended firms identified below, as well as other
qualified consultants with demonstrated experience in comparable environments.

2. Chapel Environment & Constraints

+ Highly Reflective Surfaces: Extensive marble and limestone create significant

reverberation, supportive of the historic Skinner Pipe Organ (Opus 872) but challenging

for speech intelligibility.

» Unique Geometry: The wedge-shaped design requires advanced 3D acoustic modeling

to ensure even sound coverage across 2,400+ seats.

» Historic Preservation: The Skinner Pipe Organ is a world-class instrument. All new audio

systems must be visually and physically non-invasive.
» Dual-Use Requirement: The final design must support both high-quality organ music

reproduction and clear speech intelligibility — objectives that require careful technical

balancing.

3. Scope of Consulting Services

Phase 1: Discovery

* Needs assessment regarding the institution's balance priorities: music performance vs.

speech intelligibility for assemblies and events.
* Review of existing audio infrastructure and any legacy system documentation.

Phase 2: On-Site Survey

* Measurement of Reverberation Time (RT-60) across relevant frequency bands.
* Measurement of Speech Transmission Index (STI) / Speech Intelligibility.
» Documentation of acoustic anomalies and problem zones within the seating area.



Phase 3: Acoustic Modeling

» Development of a 3D acoustic model of the Chapel to serve as a virtual laboratory.

» Simulation of proposed equipment placements and treatments prior to any physical
installation.

» Delivery of modeling data and visualizations as project documentation.

Phase 4: Design Proposal

* Hardware and speaker placement plan respecting historic surfaces and aesthetics.
» Specifications sufficient for competitive bidding by audio installation contractors.
+ Recommendations for any acoustic treatment consistent with preservation requirements.

4. Acoustical Proposal Requirements

Firms responding to Part | must include:
» Firm qualifications and relevant project portfolio, with emphasis on historic or high-
reverberance environments.
» Proposed methodology for each phase described in Section 10.

+ Case studies from projects involving marble or stone interiors with comparable acoustic
challenges.

* Proposed project timeline and key milestones.
» Fee structure (fixed fee preferred; hourly with not-to-exceed acceptable).
+ Identification of lead consultant and supporting team members.

GENERAL TERMS & SUBMISSION

Submission Instructions

* Proposals must be received no later than July 17th, 2026 @ 3:00pm.

« Vendors are required to attend the mandatory site walkthrough on July 10th, 2026 @
10:00am.

* Proposals should be submitted electronically to procurement@girardcollege.edu
» Vendors may respond to Part | only (Lighting), Part Il only (Acoustical), or both parts.
* Questions regarding this RFP must be submitted in writing prior to the site walkthrough.

Evaluation Criteria

» Technical qualifications and relevant project experience.

* Quality and completeness of the proposal response.

« Demonstrated understanding of historic preservation constraints.

« Value and transparency of pricing.

* Proposed timeline and confidence in meeting the project schedule.
» References and verifiable track record in comparable environments.



General Conditions

» Girard College reserves the right to reject any or all proposals, to waive informalities,
and to accept the proposal deemed most advantageous to the institution.

 This RFP does not constitute a contract or commitment to award.

» All work must comply with applicable local, state, and federal regulations, including
historic preservation requirements.

» Selected vendors will be required to provide evidence of adequate insurance prior to
contract execution.

» All dates in this RFP are targets and subject to revision upon formal issuance.



